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Building an Effective Pretrial System

“As agents of a public sector system, pretrial stakeholders 

are accountable to community members, including 

defendants and victims, to achieve desired results while 

making optimal use of public resources.  

To do this, system outcomes must be clearly defined, and 

partners must use data to track progress toward those 

outcomes, invest resources strategically, and work 

collaboratively to continuously improve the system.”



Costs and Benefits of Pretrial

• Local spending on criminal justice, and jails in particular
• Cost analysis vs. cost benefit analysis
• Pretrial CBA will:

 Give local officials the information to estimate the 
costs of detaining people

 Inform policy and practice choices that will generate 
the best results for the individual and for public 
safety

• Challenging to develop a model due to multiple decision 
points, numerous options



Quiz #1

What is cost-benefit analysis?

a. An approach to policymaking

b. A systematic tool for monetizing public policy 

c. A method to weigh options

d. A way for finding out what will achieve the greatest 
results at the lowest cost

e. All of the above
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What is Cost-Benefit Analysis?
• An approach to policymaking

• A systematic tool for monetizing public policy 

• A method to weigh options

• A way for finding out what will achieve the 
greatest results at the lowest cost
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Pretrial CBA Framework
• Estimate the system costs of detaining individuals

• Estimate the crime avoidance/increase and failure 
to appear avoidance/increase of detaining 
individuals

– Monetize the additional/reduced crime and failure to 
appear

• Measure and monetize other potential pretrial 
outcomes

– Recidivism changes

– Sentencing impacts of pretrial detention 
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Pretrial CBA Framework
• Use standard economic tools that have been 

developed for CBA for other criminal justice 
programs

– Marginal costs compared to average costs

– Victimization costs

– Mapping a jurisdiction’s resource use for individuals going 
through the criminal justice system
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Pretrial CBA Example:
Likelihood of Crime by Risk Score Distribution

Risk of Crime per Defendant
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Quiz #2

What are marginal costs?

a. Cost of an individual unit (e.g a jail bed 
day), calculated by total costs/# of units.

b. Additional costs associated with adding 
one additional unit

c. Costs that do not vary depending on 
the number of units
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Pretrial CBA Data Collection
• Pretrial Data (Individual level data)

– Jail releases and length of stay by risk level

– Pretrial Outcomes

• Likelihood and timing of failure to appear

• Likelihood and timing of new criminal offense

– Pretrial supervision length
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Pretrial CBA Data Collection
• Cost and System Usage Data 

(Aggregate/summary data)

– Marginal per day cost of jail

– Other system costs like courts, attorneys, 

prison, community supervision, FTA

– Estimated costs to crime victims

– Average length of time in jail, prison or 

community supervision when a new criminal 

offense takes place
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Model Example: Cost Avoidance of 

Quicker Pretrial Release (Low Risk)

$0 $100,000 $200,000 $300,000 $400,000 $500,000 $600,000 $700,000

System Cost Savings

Crime Savings

FTA Savings

Other

Total Benefits (Sum of Savings)
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Model Example: Cost Avoidance of 

Quicker Pretrial Release (High Risk)

-$1,000,000-$800,000 -$600,000 -$400,000 -$200,000 $0 $200,000 $400,000

System Cost Reduction

Crime Savings

FTA Savings

Other

Total Benefits
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Contact Information

• Michael Wilson, Economist and Research Consultant

– Mike@m-w-consulting.org

– 503-949-8702

mailto:Mike@m-w-consulting.org


Next Steps

• CBA data included in overall data request

• After data is received, approximately 2 months 
for analysis

• Web-based meeting between Mike and sites in 
Aug/Sept

• Baseline data can inform planning

• Opportunities for policy modeling in Phase 2



Questions?



Thank You!

• Please complete a brief, three question 
evaluation of today’s session:

https://www.surveymonkey.com/s/DLMTP9G

https://www.surveymonkey.com/s/DLMTP9G

